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Mission We work 
collaboratively to protect 
nature on private land forever

Vision Victoria’s most 
threatened native plants and 
wildlife are conserved for 
future generations

Cover: Superb Parrot (Polytelis swainsonii), one of Trust for Nature’s 
priority threatened native species for protection. Photo by Chris Tzaros.
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Introduction 

Nature is a constant in our lives. It has its own intrinsic value, and underpins 
human existence by supporting everything from food production and water 
quality to health and identity. Nature requires a base level of biological diversity, 
yet worldwide there has been a dramatic loss of this diversity that threatens 
nature’s ability to function. 

As one of Australia’s oldest conservation 
organisations, Trust for Nature has the 
experience, knowledge and unique capacity 
to help meet today’s challenges. Over the last 40 
years we have worked with many different people 
and organisations to secure about 100,000 hectares 
of important habitat on private land forever – 
habitat that houses some of our rarest species. This 
habitat is spread across over 1,300 covenanted 
properties totalling 60,000 hectares and 
44 Trust for Nature reserves comprising almost 
40,000 hectares. 

Of all states and territories in Australia, Victoria 
is the state where private land conservation is 
arguably the most important. Victoria has the 
highest proportion of private land of any state and 
territory, and native vegetation on private land in 
Victoria continues to be lost every year. In the face 
of climate change and continued native habitat 
loss, Trust for Nature must rapidly accelerate the 
rate and scale at which conservation occurs.

Over the last five years Trust for Nature has refined 
its conservation approach. We now have an 
over-arching, statewide, scientific framework 
to inform Victorian private land conservation, 
which identifies the private land most in need 
of protection. 

Trust for Nature does not work in a vacuum. 
Our conservation partners’ strategic plans and 
investment priorities help shape how we stage 
and implement our approach. We will continue to 
utilise key plans including Victoria’s overarching 
draft Biodiversity Plan, Protecting Victoria’s 
Environment – Biodiversity 2037, Victoria’s 
integrated catchment management strategy Our 
Catchments, Our Communities, and the Catchment 
Management Authorities’ individual Regional 
Catchment Strategies. Likewise, the evolving 
understanding of the relationship between climate 
change, biodiversity and carbon, and current 
efforts to account for the value of nature, will 
continue to inform our approach. 

High Camp Revolving Fund property. Photo by Shannon Reddaway.
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Habitat forever - this is a concept 
that both defines and drives our 
work. Join our ongoing efforts to 
convert this concept into a reality. 
Victoria Marles, CEO

Red-capped Robin (Petroica goodenovii) eggs. Photo by Peter Barnes.4



Our approach
This Strategic Plan seeks to raise the bar on achieving private land conservation 
in Victoria. It is deliberately ambitious, and recognises Trust for Nature’s 
unique capacity to help facilitate that vision.
As Victoria’s dedicated private land conservation body our key focus is on achieving strategic 
conservation with partners – this sits at the centre of what we do. Five supporting focus areas provide the 
foundation and enabling actions to achieve strategic conservation: conservation innovation and leadership, 
engagement for greater outcomes, sustainable finance, our people and strong corporate capability.

To achieve the ambitious goals in this Strategic Plan we need to find new ways of achieving conservation 
at scale, such as by working with large institutional landowners, and engaging with a whole-of-government 
approach that supports private land conservation.

Our key initiatives and directions for the next five years include:

• Significantly scaling up Victoria’s Revolving Fund

• Increasing focus on large strategic conservation partnership projects

• New ways of protecting via influencing large institutional landowners in their practices

• Approaching conservation finance in new ways

• Increasing support of landowners with covenanted properties

• Developing our capacity to engage with and support sustainable agriculture

• Building our major donor program

• Strengthening our relationships with Traditional Owners

• Continuing efforts to mainstream private land conservation

Grass-trees (Xanthorroea australis) flowering on a covenanted property. Photo by Chris Lindorff.
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Strategic conservation
The current rate of addition to Victoria’s privately protected estate is between 
1,500 and 3,000 hectares per year and needs to rapidly accelerate if Victoria is to 
permanently protect its most precious wetlands, native plants, and wildlife. 

KEY GOAL 1: By 2021 add 50,000 hectares to 
Victoria’s protected network through direct 
protection and partnership

We have identified 225,000 hectares of high priority 
land that should be protected in Victoria; securing 
50,000 hectares over the next 5 years will make 
measurable progress toward this target.

Key strategy 1.1: Conserve strategically at 
landscape scale

Key strategy 1.2: Ensure our conservation 
planning is informed by climate change

Key strategy 1.3: Bolster and focus our regional 
capacity to deliver statewide and integrated 
conservation outcomes across Victoria’s ten 
catchment areas

KEY GOAL 2: The quality of Trust for 
Nature’s protected network will be stable or 
improving by 2021

Habitat quality is known to positively influence 
species richness, population size and breeding 
success for a range of wildlife. Improvement of 
habitat quality is a key conservation action to 
increase and restore biodiversity values and 
ecosystem functioning.

Key strategy 2.1: Boost support for landowners 
who manage privately protected areas

Key strategy 2.2: Effective management of our 
conservation reserves

Red-browed Finches (Neochmia temporalis) seen on a covenanted property. Photo by Adam Fry.6



Conservation innovation 
and leadership
Trust for Nature needs to identify and apply new ways to achieve conservation 
that can transform the scale and impact of our work and the work of others.

SUPPORTING GOAL 3: By 2021 Trust 
for Nature will have implemented five 
conservation approaches that are new 
or significantly change the way conservation 
is achieved.

Innovations in policy, financing and the methods 
and technology we use to support our work are 
needed to dramatically increase the scale and 
rate of conservation. We define ‘conservation 
approaches’ to include models, policies, tools and 
technologies. We seek to work with landowners 
and our partners to reach for new more effective 
solutions, and to support our staff’s professional 
development and training to enable them to do so.

Supporting strategy 3.1: Inform and influence 
public policy

Supporting strategy 3.2: Encourage 
whole-of-government support for private land 
conservation

Supporting strategy 3.3: Approach conservation 
finance in new ways

Supporting strategy 3.4: Create innovations in 
the practice of conservation

Customised watering system used to establish new plantings at Neds Corner Station.
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Engagement for 
greater outcomes
Trust for Nature works and engages with landowners, Traditional Owners, 
conservation and research organisations, supporters, government, the private 
sector and philanthropic supporters to enlarge conservation awareness and 
outcomes on private land. 

SUPPORTING GOAL 4: By 2021 we regularly 
connect with over 25,000 people each year

Trust for Nature needs to grow the pool of people 
connecting with and protecting nature, including 
volunteers, donors and other financial supporters. 
Trust for Nature aims to roughly extend its reach 
to over 25,000 people during the next 5 years. 
This will include providing people with greater 
opportunities to connect to land and our natural 
world.

Supporting strategy 4.1: Expand and diversify 
communications and outreach activities

Supporting strategy 4.2: Do projects in 
populated areas 

SUPPORTING GOAL 5: Between 2016 and 2021 
we will participate in at least 20 significant 
partnership projects

Engagement for greater outcomes requires that 
we strengthen our relationships with existing 
key conservation partners, and develop new 
relationships with other organisations with a 
mutual interest in healthy landscapes. 

Supporting strategy 5.1: Strengthen and 
develop relationships with key partners

Supporting strategy 5.2: Strengthen our 
relationships with Traditional Owners and develop 
a Traditional Owner engagement strategy

Supporting strategy 5.3: Build our capacity to 
engage with and support sustainable agriculture

Sugar Gliders (Petaurus breviceps) in a nest box on a covenanted property in central Victoria. Photo by Will Ford.8



Listening to a bird talk at a Spring into Nature event at Tootgarook Swamp, a 
covenanted property on the Mornington Peninsula. Photo by Alison Griffiths-Hoelzer.
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Sustainable finance
Growing the diversity and level of financial support for conservation 
from the public, private and philanthropic sectors is essential to ensure 
that we and our partners can increase the rate and scale at which conservation 
is achieved.

SUPPORTING GOAL 6: By 2021 measurably 
boost the diversity and level of funding 
and investment available to private land 
conservation in Victoria

Trust for Nature will work with the public, private 
and philanthropic sectors to generate an overall 
increase in the diversity and level of private land 
conservation funding available in Victoria. This will 
be reflected from Trust for Nature’s perspective by 
an annual income of $10 million by 2021.

Supporting strategy 6.1: Increase philanthropic 
and private investment

Supporting strategy 6.2: Grow service offerings

SUPPORTING GOAL 7: By 2021 Victoria has 
a significantly larger Revolving Fund

Conservation revolving funds are recognised 
internationally as a highly efficient and effective 
way to capitalise on the real estate market to 
achieve conservation outcomes. They do this by 
purchasing land of high conservation significance, 
protecting it, selling it to a conservation-minded 
buyer then returning the proceeds to the fund for 
future purchases. We aim for Victoria to have a 
Revolving Fund of at least $40m by 2021.

Supporting strategy 7.1: Market the Revolving 
Fund as a powerful conservation tool

SUPPORTING GOAL 8: By 2021 Trust for 
Nature has an endowment fund of $15 million

Holding an endowment fund represents 
international best practice for land trusts; 
it recognises that conservation assets require 
ongoing stewardship and monitoring beyond the 
point at which they are permanently protected. 
Trust for Nature ultimately seeks to build a $30 
million endowment fund to ensure it has the 
perpetual capacity to provide expert support to 
landowners who have permanently protected the 
habitat values on their land. 

Supporting strategy 8.1: Seek government, 
philanthropic and private support for our 
endowment fund, while contributing to a cultural 
shift to recognise that ongoing post-protection 
stewardship and monitoring is an essential 
component of permanent conservation work

10



Nest boxes on High Camp, a Revolving Fund property. Photo by Shannon Reddaway.
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Our people
Our staff, trustees and volunteers are essential to our success.

SUPPORTING GOAL 9: Between 2016 and 
2021 staff continue to have a high level of 
satisfaction

Trust for Nature aims to provide a workplace that 
provides engaging work, a collegiate environment 
and strong support for staff development. Effective 
communication throughout the organisation is 
critical. 

Supporting strategy 9.1: Support and invest in 
our staff

SUPPORTING GOAL 10: Between 2016 and 
2021 there is no serious injury sustained by 
Trust for Nature staff, contractors, volunteers 
or visitors

Trust for Nature aims to provide a safe working 
environment for all staff, contractors, volunteers 
and visitors. 

Supporting strategy 10.1: Ensure a safe working 
environment

SUPPORTING GOAL 11: By 2021 the number of 
our volunteers has tripled

Volunteers contribute their time and expertise 
to the Trust in many ways - from our Board to 
Committees of Management for our Reserves. 
Landowners of covenanted properties are key 
volunteers for Trust for Nature who contribute 
many hours of unpaid conservation work for 
Victorians’ collective benefit; their specific needs 
will be met through our commitment to boost 
support for landowners who manage privately 
protected areas.

Supporting strategy 11.1: Improve and expand 
our volunteer program

Trust for Nature trustees and staff at Bush Family Reserve in East Gippsland. Photo by Marnie Lassen.12



Corporate Capability
Trust for Nature needs to maintain a strong corporate capability to support 
its statewide activities and strategic goals. Corporate capability includes 
governance, financial management and organisational systems.

SUPPORTING GOAL 12: By 2021 our governance and financial management approach meets 
best practice, and our business continuity and information systems are fit for purpose

As a statutory authority Trust for Nature must meet a high standard of governance and financial 
management, and ensure that its business continuity and information systems fully meet the needs 
of the organisation.

Supporting strategy 12.1: Maintain and develop key corporate systems

Land management in the field. Photo by Annette Ruzicka.
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Our Plan at a glance
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5/379 Collins Street 
Melbourne VIC 3000 
Australia

Phone: +61 (0)3 8631 5888 
Freecall: 1800 99 99 33 (Australia only)

trustfornature@tfn.org.au

www.trustfornature.org.au
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