
PROTECT 
WEST GIPPSLAND’S 
NATURAL WONDERS
An investment in the future 
of our wild places



West Gippsland - properties protected by a 
conservation covenant or reserve.



Who we are...

Trust for Nature was established in 1972 
with the primary purpose of protecting and 
restoring nature on private properties.  Today, 
Trust for Nature - in cooperation with private 
landowners and partners across Victoria - 
continues to work towards protecting native 
plants and wildlife for today, tomorrow and 
forever.

Our collaborative approach makes us one 
of Victoria’s most effective conservation 
organisations.  Our success comes from 
working hand in hand with many partners 
including individual land owners, financial 
donors, governments, local communities, 
volunteers, and other organisations that share 
our commitment to Victoria’s environment.

Victoria’s biodiversity – the number of 
animal and plant species our environment 
supports – has seriously decreased over the 
past two centuries. 

The loss has come from land clearing, fire, 
pest plants and animals, land development, 
river regulation, water pollution, and more 
recently, reduced resilience under climate 
change. Many of our native species are now 
threatened, and native vegetation continues 
to be lost.

State of the Environment Report 2018



The establishment of the West Gippsland 
Endowment Fund is an exciting initiative 
for the Trust and the region.  It is not 
only a first for the Trust but a significant 
agent of change for conservation in West 
Gippsland. It transforms our ability 
to protect this wild, beautiful, richly 
biodiverse part of Victoria. It delivers 
security, sustainability and a game-
changing boost to our capacity to act on 
the ground to preserve and rehabilitate 
West Gippsland’s precious natural 
habitats. 

Our lead donor in this campaign has 
seen the impact of Trust for Nature’s 
work up close, with their own covenant 
on a property in West Gippsland.

While our benefactor wishes to remain 
anonymous, the conservation journey 
and philanthropic vision that drives this 
major new gift inspires us as we embark 
on our most ambitious fundraising 
campaign ever. Our goal is to establish 
a million dollar endowment fund that 
will be invested, with the returns from 
this fund invested in our ongoing 
conservation efforts in West Gippsland. 

Our donor remembers the thrill of 
sighting their first echidna and watching 
a family of grey kangaroos hop across 

the boundary of their property, telling us 
that:

“It’s been an amazing experience to see 
the progress we have made and that what 
we are doing here is working. It’s like 
going to a gallery — I think a good nature 
reserve is one of the best galleries you 
could ever visit.”

We are very excited by the potential of 
this campaign, and are tremendously 
grateful for the generous lead donor 
who makes it possible. Our donor has 
undertaken to match every gift, dollar 
for dollar, up to $500,000, which will 
bring us to our million dollar target.  
And has got us started with a $50,000 
gift. 

Trust for Nature is asking all of our 
friends and supporters across our 
extensive networks to follow this 
inspirational lead. We won’t realise our 
vision for West Gippsland without you. 
Please join us. 

Geoff Driver 
Chair

Message from 
the Chair



We all know that West Gippsland is 
special – a spectacularly beautiful, vast 
and varied terrain stretching from 
Warragul in Victoria’s east to Sale in 
its west, north to the Great Dividing 
Range and south to Wilsons Promontory, 
boasting sandy beaches, lakes, 
mountains and lush farmlands. It is an 
iconic wilderness area, home to many of 
the state’s most popular natural places 
and native animals.  

West Gippsland’s popularity – bringing 
mass tourism which, along with two 
centuries of land clearing, logging, 
over-fishing and over-farming – has led 
to significant habitat and species loss. 
Now, as climate change becomes a real 
and present danger, the challenges this 
region faces have multiplied alarmingly.  

Climate change is bringing hotter, 
drier seasons and reduced rainfall, 
which increases pressure on natural 
ecosystems and wildlife. These changes 
impact native animals by reducing the 
availability of food, water and habitat. 
They are expected to have reduced 
breeding success, increased mortality 
and changes in migratory patterns. 

West Gippsland is one of Victoria’s 
biodiversity hotspots and acutely 
vulnerable to climate change. 
Simultaneously, it is a crucial piece 
of the puzzle in mitigating the impact 
of climate change, with major wins 
available via carbon storage. 

Trust for Nature has worked in West 
Gippsland for almost fifty years.           
We have demonstrated capacity in this 
region, an area where we know we 
can make a real difference. This is the 
campaign for the resourcing that drives 
our greatest success. 

The West Gippsland Endowment Fund 
will grow over time to provide a stable, 
ongoing revenue stream for land 
management in this important region. 

Your gift will help immeasurably.   
Thank you for your consideration. 

Victoria Marles

CEO, Trust for Nature

Message from 
the CEO



Our vision is to ensure that Victoria’s most threatened 
native plants and wildlife are conserved for future 
generations. 

Our strength is our power to protect habitat on private land forever, 
even after it changes hands. This means that our investments in land 
protection today live on and benefit future generations. 

State and national parks provide great habitat, but they are not 
enough to prevent species decline. With 60% of land in Victoria 
being privately owned, where an estimated 80% of biodiversity has 
now been lost, our work is central to the collective ability to protect 
native habitats and deliver a fighting chance against climate change. 

Today Trust for Nature has 1400+ conservation covenants in place 
and over 40 nature reserves, protecting over 100,000 hectares across 
Victoria, forever. There are 137 covenanted properties in West 
Gippsland protecting 6,152 hectares of habitat. This increases 
year on year and gives us reasons to be optimistic about the 
region’s future. 

Collaborating for impact

Our collaborative approach makes Trust for Nature one of Victoria’s 
most effective conservation organisations. Our success comes from 
working hand-in-hand with multiple partners, including individual 
landowners, supporters, governments, local communities, volunteers 
and other organisations who share our commitment to Victoria’s 
environment and future sustainability. 

Trust for Nature is meeting the challenges of climate change by 
stewarding more than twelve million tonnes of CO2 equivalent 
in its reserves and covenanted properties. By partnering with 
landowners, additional land is being protected and carbon stores are 
growing.  We are targeting West Gippsland for this major fundraising 
campaign because it represents our best shot at achieving the 
strongest gains in the shortest possible time period. 

An evidence-based approach

Trust for Nature is guided by a Statewide Conservation Plan which 
identifies the private land most in need of protection, prioritising the 
most threatened ecosystems, wetlands, plants and animal species. 

The plan provides a scientific framework to inform conservation 
activities on private land across Victoria. It identifies twelve 
landscapes across Victoria that will make the greatest contribution 
towards conservation on private land. West Gippsland is the site 
of two of these areas, and represents our highest priority for 
immediate, intensive action.

Trust for Nature protects habitat forever



What makes West Gippsland special?

West Gippsland has a unique landscape consisting of rolling hills, 
lush rainforest and mountain forests in the Strzelecki Ranges and 
southern fall of the Great Divide, an extensive network of rivers, 
streams and creeks flowing into the internationally significant 
Corner Inlet and the Gippsland Lakes, vast floodplains, coastal 
marshes, mangrove shrublands and stunning sandy beaches.   

In terms of conservation priorities on private land, West Gippsland 
punches above its weight – encompassing almost two entire target 
areas in Trust for Nature’s twelve total priority landscapes; over and 
above the internationally significant publicly-owned natural assets 
described above.

West Gippsland’s proximity to Melbourne and regional centres make 
it a hugely popular destination for tourism and recreation, resulting 
in continual pressure on this fragile environment. 

“Trust for Nature has made huge gains in West 
Gippsland over the last almost fifty years. It’s 
great working with so many landowners who 
care about leaving the legacy of a healthy 
environment for future generations. 

“An endowment fund for the region is an 
amazing idea —it would give our native plants 
and animals a huge win in terms of security and 
future sustainability. The region’s proximity 
to Melbourne and popular holiday spots 
means some of our greatest habitat is facing 
pressures from competing land uses. We are 
here to protect it forever.”

John Hick, Trust for Nature  
Regional Manager, West Gippsland



TRADITIONAL OWNERS

Indigenous Australians have a strong cultural connection to country and the preservation of cultural heritage is extremely important. There are many areas of Aboriginal 
cultural sensitivity within the West Gippsland region. The Gunaikurnai peoples and Kulin peoples are the traditional custodians of the country covered by this region.

Gunaikurnai country extends from the coast near Wilsons Promontory in the west; north to Mt Baw Baw and east into East Gippsland into the southern slopes of the Great 
Dividing Range. Tribes of the Gunaikurnai peoples in the West Gippsland region include:

* Brataualung: People in South Gippsland west from Cape Liptrap and Tarwin Meadows, east to the Merriman Creek mouth, north to Mirboo and along the coast to the 
vicinity of Port Albert and Wilsons Promontory

* Brayakaulung: People in central Gippsland near Sale, the Avon and Latrobe rivers to the west of Lake Wellington and west/north to Mt Baw Baw and Mt Howitt

* Tatungalung: People near Lakes Entrance on the coast, along the Ninety Mile Beach and around Lake Victoria and Lake Wellington, and southwest to the Merriman Creek.

Kulin country extends west from the Gunaikurnai country. Kulin people tribes include:

* Bunurong people and Boon Wurrung people around Westernport Bay south to Wilsons Promontory

* Wurundjeri people through Melbourne and east to Mt Baw Baw.

West Gippsland Catchment Management Authority - Small Islands Mangrove 
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Trust for Nature would like to acknowledge and pay 
our respects to the Traditional Owners and other 
indigenous people in the West Gippsland region: 
the Gunaikurnai, the Bunurong and Boon Wurrung 
and the Wurundjeri peoples. We also recognise the 
contribution of Aboriginal and Torres Strait Islander 
people and organisations in land and natural    
resource management. 



Plants and animals 
you can help protect

West Gippsland is home to some amazing 
native plants and animal, including 
many iconic and threatened species that, 
with your support, we can help protect 
and ensure they are around for future 
generations. 

Extensive clearing in the past has left just 
19% of the Strzelecki Ranges’ former native 
vegetation. Less than two per cent (5,750ha) 
of the total land area is protected for 
nature. The Ranges have consequently been 
identified by the Victorian Environmental 
Assessment Council and by Trust for Nature 
as a priority area for expanding the network 
of protected areas on public and private 
land. 

Trust for Nature owns three reserves within 
the Strzelecki Ranges and has conservation 
covenants in place on forty private 
properties here.

Your support will help prevent the 
extinction of the animals that call the 
Ranges home, including the Strzelecki 
Koala and Greater Glider.

The Strzelecki Ranges is home to the 
‘Strzelecki koala’, the most genetically 
diverse koala population in Victoria. 

Mainland koalas were almost wiped out by 
hunting for the fur trade and habitat loss in 
the 19th century, with most current koala 
populations being the result of relocation 
of animals from populations with limited 
genetic diversity. It is hoped that the diverse 
gene pool of the Strzelecki koala will make it 
more resilient to stresses from diseases and 
threats from climate change. Protecting the 
Strzelecki Koala’s habitat is therefore crucial 
not only to its survival, but potentially koala 
populations elsewhere. In protecting this 
habitat, we’re also assisting the survival of 
other animals that rely on the forests of the 
Strzelecki Ranges, including the nationally 
endangered Greater Glider and its main 
native predator, the Powerful Owl. Most 
of the remnant native vegetation in the 
Strzelecki Ranges is on private land, making 
Trust for Nature’s work in the area critically 
important.

Most of the remnant native vegetation in 
the Strzelecki Ranges is on private land, 
making Trust for Nature’s work in the 
area critically important. 





Platypus and Rakali

West Gippsland’s rivers and creeks flow 
through a diverse range of landscapes from the 
ranges to the lakes and coasts’. More than one 
third of the riparian habitat that occurs along 
the waterways is on private land.

Protecting riparian areas on private land 
allows us to protect key populations of 
platypus. Our work with landholders will help 
to protect and improve riparian vegetation and 
the quality of water running off properties and 
into waterways. 

By improving habitat for platypus, we are also 
improving habitat for other species that rely 
on healthy riverbanks and waterways, such 
as such as burrowing crayfish, spiny crays 
and Rakali. Rakali, or water rats, are one of 
Australia’s largest rodents, adapted for their 
environment with webbed hind feet and a 
water-proof coat. Like the platypus, they live in 
burrows along rivers, making the protection of 
riverbanks critical to their survival.  

Photo by:  Dave Watts - Lochman LT



Lyrebirds

Trust for Nature is working with natural 
resource organisations and partnering 
with landowners in the Tarwin Lower and 
Walkerville areas to permanently protect 
natural habitats and create wildlife corridors 
between parcels of land. 

Benefiting from this work, and at imminent 
risk of becoming locally endangered, 
is the iconic and once-common Superb 
Lyrebird, one of the animal kingdom’s best 
impersonators. The region is also home to the 
Eastern Pigmy Possum and the threatened 
Swamp Skink, a lizard that is under serious 
threat from coastal development.  

On the Gippsland Plains, our focus is 
protecting wetland and coastal habitats for 
bird species such as the Eastern Great, Egret, 
Royal Spoonbill, Australasian Bittern, Blue-
billed Duck, Lewin’s Rail, Orange-bellied 
Parrot, Growling Grass Frog, Australian 
Grayling, Swamp Skink and migratory 
shorebirds.

In the forests and woodlands, priority 
animal species for conservation include the 
Lace Monitor and Powerful Owl.

The Strzelecki Gum was once a common 
sight in West Gippsland, but it is now 
considered threatened and at risk of 
extinction. 

We’re grateful to the landowners who 
have put Trust for Nature covenants on 
their properties and given the gums the 
opportunity to grow or be re-established in  
a protected environment.

Strzelecki Ranges. Photo courtesy 
West Gippsland Catchment Management Authority.



Trust for Nature is restoring ‘chains of ponds’ in West 
Gippsland. Chains of ponds used to be common across south 
eastern Australia, consisting – as the name suggests – of deeper 
waterholes along intermittent waterways which retain water 
for longer when the rest of the creek has run dry. 

We’re working with the local catchment management 
authority and farmers to protect and restore these ‘kidneys’ 
for the landscape. 

The Giant Gippsland Earthworm, Warragul Burrowing 
Crayfish, Strzelecki Burrowing Crayfish and the Narracan 
Burrowing Crayfish are not found anywhere outside the 
Strzelecki Ranges and the adjacent Gippsland plain. Trust 
for Nature has helped land managers learn how to improve 
habitat for these threatened invertebrates, and in the process 
found evidence of them at previously undiscovered sites. 

Building on success
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Meeting the Challenge

West Gippsland has some of the most developed landscapes in the state, which means 
there are any number of plants and animals that need our help. Threats include land 
clearing, habitat fragmentation, introduced plants and animals, grazing pressures from 
livestock and other herbivores, degraded aquatic ecosystems, population growth, and 
climate change.

The West Gippsland Fund will support areas of ecological 
significance, natural beauty and historical interest in the 
region, as well as native wildlife and native plants in need 
of conservation. It will support locally led conservation 
projects, help raise awareness, and to forge valuable new 
partnerships for change. Ultimately, it will allow us to set 
our sights on a new set of conservation targets, within 
our science-based approach to maximising conservation 
gains. 

How the fund will work

Crucially, this campaign builds an endowment fund. Interest from the one million   
dollar capital target will co-fund and significantly increase the scale of Trust for 
Nature’s work in West Gippsland – from the near future and forever. Every cent of 
every disbursement from the West Gippsland Endowment Fund will support our               
critical work in this area – aligned to our evidence-based priorities for action and filling 
gaps in government funding.

Your support will

enable evidence-based work that increases the resilience of native plants and animals 
on private land in West Gippsland. Trust for Nature programs are undertaken in 
partnership with landowners and Traditional Owners who are committed to protecting 
nature forever.  

• complement conservation work done or being done by the government or community 
groups that have already shown results.  This ensures projects have broad support 
and that they build on gains made by other groups.



The costs of conservation in West Gippsland 

Trust for Nature has been active in West Gippsland for close to fifty years. In that time, 
working in collaboration with partner organisations and private landowners, we’ve 
achieved a great deal – protecting 137 properties with covenants; covering a total land 
area of 6,152 hectares. In today’s market the cost to permanently protect this area 
would be approximately four million dollars.

Below are just some of Trust for Nature projects completed in the past within the 
West Gippsland region (with indicative costs).

• A scoping study to understand the conservation priorities in protecting saltmarsh in 
Corner  Inlet and on the Nooramunga coastline — $20,000 

• Protected habitat near Providence Ponds and the Perry River over three years — 
$486,000

• Weed control over 70 hectares of local land — $11,000

• Awareness raising about threatened invertebrates, such as burrowing crayfish and 
the Giant Gippsland Earthworm, among local government and the six different 
entities involved in development in this area — $34,000

• A scoping study to identify new sites for covenanting, engaging landowners to place 
covenants on properties and protect more than 60 hectares — $160,000

Orange-bellied Parrot. Photo courtesy Chris Tzaros



The West Gippsland Endowment Fund will help secure the future of Trust for Nature’s 
conservation efforts in West Gippsland in perpetuity, with the initial capital preserved          
and ongoing work financed from the Fund’s interest only. 

We are asking for your support to help us achieve our one million dollar target for the West 
Gippsland Endowment Fund.  

A generous anonymous donor has pledged to match every dollar to the value of $500,000, 
doubling the impact of every gift and allowing us to turbo charge our fundraising effort.      
They have also contributed an early, generous gift to get the campaign going – the first $50,000.

The West Gippsland Endowment Fund offers wide range of philanthropic opportunities – gifts 
of all shapes and sizes are welcomed.

Recognition of donors 

• All donors of gifts at levels required will be recognised on our website 
(unless anonymity is requested)

• All donors to the campaign will receive VIP invitations to Trust for 
Nature events 

• All donors to the campaign will receive a special certificate of 
appreciation from Trust for Nature Chair and CEO.

The campaign and how you can help

Initial Fund 
Seeding Gift 

 $50,000

Pledged 
Gifts 

 $500,000

Fundraising 
Target

 $1,000,000

Pledged Dollar 
Matching Gift

 $450,000



As an example, if Oscar decides to donate $1,000 to the West Gippsland Conservation 
Fund, the fund will receive an additional $1,000 from our matching donor meaning there 
will be $2,000 put into the fund.  With an assumed tax rate of 32.5%, and the gift being tax 
deductible, the actual “out of pocket” dollar cost to Oscar is $630.  If Oscar chose to pledge 
this donation over 3 years, it would be an annual “out-of-pocket” cost of $210 per annum.

How matched giving doubles 
the impact of your gift 

The campaign for the West Gippsland Endowment Fund is enabled by a large 
anonymous gift, where our donor is matching every donation dollar for dollar.

 

Your Gift With Matched Gift Net Cost to You

$1,000 $2000 $675

$2,500 $5000 $1,687.50

$5,000 $10,000 $3,375

$10,000 $20,000 $6,750

$20,000 $40,000 $13,500

$50,000 $100,000 $33,750

$100,000 $200,000 $67,500

$250,000 $500,000 $168,750

Table assumes an average tax rate of 32.5 per cent* (2019 - 2020)

Get in touch

For further information please contact:

Leanne Down - Development Executive Manager, Trust for Nature

T: (03) 8631 5813 M: 0412 701 987  E: leanned@tfn.org.au

This doubles the impact of every gift – getting us 
to our target faster, with urgent conservation 
work underway.



Trust for Nature (Victoria)

5/379 Collins Street 
Melbourne Victoria 3000

ABN:  60 292 993 543

Email: trustfornature@tfn.org.au | Phone: 03 8631-5888 | Web: trustfornature.org.au

In the interests of conservation, please keep this brochure for future reference.  If you no longer need it, please pass it on or 
add it to reading matter in a public place.  Thank you.

If you'd like to explore partnership opportunities with Trust for Nature, please get in touch.  Trust for Nature is a not-for-
profit organisation that has tax deductible gift status. 


