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For over 50 years, Trust for Nature has worked alongside 
Victorians to create a future where our native plants and 
animals can be valued, protected and thriving. 

All photography by Annette Ruzicka.
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As one of Australia’s oldest conservation organisations, 
we have unique powers enshrined in legislation to protect 
Victoria’s natural wonder forever, help meet biodiversity 
targets locally and globally, and to mitigate the effects of 
climate change.

Trust for Nature acknowledges the First Peoples, the Traditional Custodians of the sky, land and waters since 

time immemorial. We commit to listening and learning from their deep knowledge and continuous cultural and 

spiritual connections.

We honour their deep connection to the land and their rights to self-determination, as enshrined in the United Nations 

Declaration on the Rights of Indigenous Peoples. We recognise their invaluable ecological, cultural and spiritual 

knowledge of caring for Country. 

Trust for Nature plays an important role in enabling landholders to connect with and listen to First Peoples. We can all 

play a part in protecting living culture and invest in their knowledge to manage Country. 

Together, we can protect, care, and heal Country, so nature can thrive. We walk together. Forever and always.
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2030 is a major milestone—not just for conservation, but for 
the world. 

We are in the midst of a biodiversity crisis. The land that 
countless species depend on is becoming less liveable, and 
vital habitats are being lost forever. In this critical moment, 
protecting biodiversity on private land is not just important—
it is essential. It is the key to halting environmental decline 
and achieving the conservation targets set at state, national, 
and global levels. 

2030 is the deadline for the global 30x30 conservation 
targets outlined in the Kunming-Montreal Global Biodiversity 
Framework, which calls for collective action to protect at least 
30% of the world’s land, waterways, and oceans. Australia has 
committed to this target, alongside 190 other countries. 

Protecting habitat on private land is essential to help 
Australia meet these global obligations and halt the decline 
of our environment, and we are proud that our work 
contributes meaningfully to these e�orts. But we only have 5 
years to get there, so there’s plenty of work to be done. 

This strategic plan sets out our vision for these crucial years 
ahead. It recognises the urgency of the moment and the vital 
role that Trust for Nature plays – for Victoria, Australia and 
the world.

Andrew Brookes 

Chair
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Private landholders are the stewards of two-thirds of 
Victoria’s landscape, and their properties are home to some 
of our most threatened species and irreplaceable native 
vegetation. The role of private landholders in conserving our 
natural environment is critical. By taking action for nature, 
private landholders are not only contributing to their local 
community, they’re supporting Victoria’s commitments to 
improve biodiversity through Biodiversity 2037, and helping 
the world get closer to meeting global targets. 

Over the next five years, Trust for Nature will strengthen our 
support for private landholders by expanding opportunities 
for permanent biodiversity protection through tailored 
education, dedicated stewardship, and structured program 
support. We will welcome thousands of new landholders 
into our conservation community through the integration of 
the Land for Wildlife program, creating a broader and more 
inclusive network of environmental custodians. To help 
landholders deepen their conservation commitment, we will 
provide clear and accessible pathways for engagement at 
every level.  

We will leverage and share our expertise in private land 
conservation to become a centre of excellence – a hub for 
connection, learning, and resources – designed to empower 
landholders with the tools and expertise they need to protect 
Victoria’s biodiversity. With renewed rigour we will continue 
to steward our conservation reserves, demonstrating good 
practice land management for conservation.

Our work is practical, people-powered, and grounded in 
science and best practice. To deliver on our vision for the 
next five years, we are committed to building and sustaining 
a strong, supported team. 

Together, with landholders and partners across the state, we 
will continue to protect Victoria’s most precious habitats—
and ensure that nature has a future beyond 2030.

Corinne Proske 

CEO
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Our vision 
A future where Victoria’s nature is 

valued, protected, and thriving.

Our mission 
Trust for Nature exists to achieve 

more and better private land 
conservation in Victoria.
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Our Values
Nature. We really love nature!

We strive to be a voice for nature and act in its interests to protect it

We remain connected to nature and spend time on Country

We share our infectious enthusiasm and knowledge with others

Forever. We think long term.

We acknowledge the legacy and lessons of the past

We consider long-term impacts in our decisions and focus on continuous improvement

We hold ourselves accountable to deliver lasting outcomes

Together. We work collaboratively and with care.

We work collaboratively inside and outside the organisation to achieve outcomes for nature

We walk with First Peoples, forever and always

We take care of ourselves and each other
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Walking together

Trust for Nature has a mission to support conservation 
efforts undertaken on private land so that Victoria thrives. 
We are committed to partnering with and learning from the 
wisdom of First Peoples nurtured over 60,000 years and their 
knowledge of the land, waterways, and Country. We honour 
this knowledge by recognising and embedding it into our 
present and future land management practices.
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Working with First Peoples is more than just 
partnership. We must commit to Listen to Country 
and to Go Slow. Listening to Country means 
embracing the cultural knowledge that challenges 
and complements Western scientific frameworks. 

Going Slow means we practice patience, 
transparency and trust when working with First 
Peoples. We move at the pace the relationship 
requires of us and ensure we provide clear 
communication.

At Trust for Nature, we commit to:

• Providing opportunities for First Peoples and 
private landholders to connect, listen and learn 
together about Country  

• Embedding and protecting Traditional Ecological 
Knowledge and practices into conservation 
planning and land management

• Improving training and employment 
outcomes through the support of the 
Warren Beek Ranger Program

• Increasing procurement from First Peoples’ owned 
ranger and land management businesses

• Providing opportunities for our employees to 
engage in cultural learning and build cultural 
awareness and capability, reducing the 
colonial load of our First Peoples employees 
and ranger groups.
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Goal 1: Leading and sharing private 
land conservation expertise

As the leading expert of private 
land conservation in Victoria, we 
will be a hub for support, resources, 
community and best practice.

Objective 1.1 
Build capacity through the creation and sharing of private land 
conservation resources 

Objective 1.2 
Engage, motivate, and support private landholders 

Objective 1.3 
Showcase leading conservation practice and engage with 
communities
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Goal 2: Protecting habitats  
and hectares 

We will continue protecting and 
enhancing habitats across Victoria, 
building resilience and connectivity 
of native ecosystems and 
advancing conservation.

Objective 2.1 
Protect more habitat through conservation protection mechanisms 

Objective 2.2 
Deliver an e�icient and rewarding conservation experience 

Objective 2.3 
Identify and explore opportunities to advance private land 
conservation through emerging nature markets

11ST RAT E G I C  P L AN 2026– 2030



Goal 3: Be a strong  
and trusted organisation 
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To protect nature forever, we must 
expand our reach and operate with 
efficiency, stability and sustainability.
Objective 3.1 
Agile, high-performing, and safe workplace and workforce 

Objective 3.2 
E�icient and e�ective systems and processes 

Objective 3.3 
Financial sustainability 

Objective 3.4 
Trusted and known brand
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We can do this because:

We have special powers granted by 
Victoria to protect private land forever, 

and hold land for conservation

We are a charity and we can  
raise donations to deliver this  

important work

We have the support and trust of the 
communities we work in

Trust for Nature has a vision of a future in which Victoria’s 
nature is valued, protected and thriving.

To contribute to this, Trust for Nature works with Victorians 
to protect nature on private land forever.

We do this by:

This will lead to:

Long-term, this will lead to:

Leading and sharing private land 
conservation expertise

More Victorians valuing land 
conservation and wanting to  

protect habitat

Nature being protected and  
looked a�er

Protecting hectares and habitats

Greater capability in landholders to care 
for habitat

Increased biodiversity

Being a strong and trusted organisation

More land in Victoria protected

Habitat forever



Measuring our impact

Trust for Nature is dedicated to delivering measurable 
impact and outcomes in our work.

To support this commitment, we are building an impact framework 
so that we can report and evaluate: 

• Financial performance 

• Conservation outcomes 

• Performance and activity measures 

• Employee engagement and safety 

As part of this framework, we will introduce measurement tools 
to better evaluate and respond to the experiences of private 
landholders and stakeholders.
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